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ltth Mesting, 21 October 1954, at 4:00 P, M,
DCY Conference Room, Administration Building

Prosent: AD/P, Chairman
25X1A9A rnate for DIR, Member
B. Kir IG, Msmber
25X1A9A AD/C, Member
S5X1AGA Lowrence K, White, DD/A, Member

| Alternate for DD/I, Member

Alternate for DD/P, Membey
25X1A9A Executive Secretary ;
dr,y Office of Personnsl, Guest

Reporter

1. The minutes of the third meeting of the Career Council were
approved as distributed, _ |

2, The first item considered by the Council was the menorandum
Irom the DDfA regarding creation of a DD/A Clerical Career Service,
There was a discussion of the relative merits of an Agency-wide Clerical
reer Serviee, and of the desirability of providing opportunity for
eovencement by providing a broader choice of progression for clerical
mele It was decided to approve the DD/A proposal to establish
ite own Clerical Career Service, : ;

sreer Stalf membership for external trainees, Mr, reviswed
e background of the current policy whereby, in general, Caresr Staff
rship 18 considered as a prerequisite to Agency sponsorsd external
51g, He staled that OTR, in an effort to formalize this policy, had
ulated a proposed policy statement to Training Liaison Officers which
zriain cases had elicited adverse comment, The Council reiterated its
1ov recommendations in this area and, in addition, stated that any
policy om this subject should be so formulated as to assure a minimam
espenditure of Agency funds for training of persons who do not have long-
range career intentions, and for training that is not of direct benefit
to the Agency, OTR was requested to produce a policy statement on this
subjoct and to channel it through the regular Agency coordinating
machinery before bringing it back to the Council for final approval,

3. The next subject for discussion was that of the re%uirement of 25X1A9A
o~
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e The amendment to Regulation |“Pmmtion", wgs the next 25X1
subject for discussion, It wes decid the Office of Personnel
i »ﬂn foyward the suggested amerdment to the Regulations Control Staff

for Agency coordination, and that, after this was done, it would be
rosubtmitisd to the Couwneil foy approval,

5. The Pavnﬂil'then ccn’i inued its discussion of the O l Welfare
Board, The Chalrman preaemtec' a mamorandum which outlined the previous
discussion on the subjeet by the Counell, certain problems which still
ware not resclved, and recommendations for Ammediate action.

The Council
< to the Immsedlate limdted distribution of the proposed Hotice

sh dealt with advice to employess of financial assistanceiavallsble
Lo hnmw 1t also agresd that the memorandum published by the Director
or 26 Qotober 1953, establishing the CIA Welfare Board, be amended to
provide that the Assistant Direcltor for Persommel be :::stabliahad as
Cheirman and Treasurer, vice the Taspector Genmeral who would iremain

on Lm Boaxd as a merber, The Couneil further agreed that thfis Board

' 4 adwinister only those funds obtained from fovernment Sservices,

surated, and that the separate snd distinel charitable *“cmdation
sonld contimue to be administered as 1t had been in the pasi‘m

The next item for discussion was that of quesiions and answers
ng the Career Program, It wes decided that answers would be
ted to the individuals who asked the questions as rapldly as
ssible, and that the Office of Parsomnel would assume responsibility
for Dorveealating R11 answers except those that might require Gmmeil
zivice st the policy level,
7. The meeting adjourmed at 5:05 P, M,

25X1A9A

Acting Executive Secrstary

el
Approved For Release 2003/01/27 : E‘FMPSO-M826R000700030008-8 !



